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About the fund
• £1.3m fund set up by Bolton Council in 2015

• For local community groups, voluntary 
organisations or others (not for profit)

• Two levels of investment:
– Small investment of up to £2,000 over 1 year to try 

out an innovative idea to address the Council’s key 
priorities

– Start-up investment of up to £40,000 over 2 years to 
develop an innovative idea further.



Proposals must:

• Reduce demand on a 
Council service

• Be sustainable

• Make improvements to the 
environment

and/or

• Create opportunities for 
children and young people

An opportunity for you to be innovative and different

• Be clear about who the beneficiaries 
are

• Meet Bolton’s priorities around 
Narrowing the Gap and Economic 
Prosperity

• Bring in additional external investment

• Demonstrate own investment

• Have a realistic financial forecast

• Explain how outcomes will be 
measured (including social impact)



More opportunities coming soon…

How could the Community Empowerment Fund 
enable you to:

– Create age-friendly communities (including focus 
on increasing activities)

– Run and manage your own community facilities, 
e.g. community centres, children’s centres



Application Process

Step 1:
Application submitted

Step 2: 
Initial assessment:
Does it meet the 

criteria?

Step 3:
If yes: Expert views

Step 4:
If yes: Scored

Step 5:
Recommendation to 

Chief Executive

Step 6:
Decision

• Rolling programme
• No deadlines
• Varying timescales
• Smaller = quicker

Pre-application:
www.bolton.gov.uk/cef

Guidance
FAQ

Scoring Criteria



If you are successful

Step 1:
Application approved

Step 2: 
Confirmation by 

telephone and email

Step 3:
Develop and agree an 

Action Plan & 
Investment 
Agreement

Step 4:
Project starts

Step 5:
Regular monitoring 

and quarterly 
payments

Step 6:
Evaluation and 

Impact
Action Plan shows timescales 
and targets and how you plan 
to:

• Prepare
• Implement
• Monitor
• Sustain your project

The start of our new 
partnership and your 

new venture



Bids in so far:
• 78 applications worth over £2m

• Mostly focussing on children and young people

• 15 local groups awarded £465,454 so far

• 63 rejected so far because:
– Do not manage or reduce demand or creates new demand

– There is no sense or likelihood of future sustainability

– Does not enhance the environment or provide 
opportunities for young people

– Clearly an application for grant funding; not an investment

– It’s a continuation of existing activity; not new



What success looks like
• Groups are more creative, developed and 

confident – feeling empowered, upskilled and less 
dependent on the Council 

• Increase in participation of residents –
volunteering, recycling, sporting activities, litter-
picking, grass-cutting

• Projects will continue after the investment and 
likely to grow and reach new people

• New models of working and sharing good practice 
across communities and neighbourhoods









Questions



Thank you

More information: www.bolton.gov.uk/cef

Email: cef@bolton.gov.uk

http://www.bolton.gov.uk/cef
mailto:cef@bolton.gov.uk

